[image: ]Game: Political Economy of Water and Sanitation Planning
Watertown, a city of 100,000 people, is grappling with inadequate water and sanitation services. Only 25% of the population has access to sewers and piped water, while the rest rely on informal or self-service solutions. The city government, led by Mayor Johnson, aims to invest in WASH services to improve public health and economic development. The total cost for full access is estimated at $100 million, but the city only has $30 million available. This limited budget has sparked intense debate among various stakeholders, each with their own interests and priorities. The city council must decide how to allocate the available funds to maximize impact and satisfy competing demands. Key actors include Mayor Niwagaba, the Workers Union representing municipal employees, the Transport Sector lobbying for road improvements, local NGO "Clean Water for All," the Low-Income Residents Association, the Affluent Neighborhoods Alliance, and WaterWorks Inc., a private company eager to enter the market. With limited resources and high stakes, these groups must negotiate and find common ground to improve Watertown's water and sanitation infrastructure.
Actors and Motivations:
1. Mayor Johnson: Seeks re-election and wants visible improvements
2. Workers Union: Advocates for job creation and fair wages
3. Transport Sector: Competes for funding for road improvements
4. NGO "Clean Water for All": Pushes for equitable access to WASH services
5. Low-Income Residents Association: Demands affordable services for the poor and vulnerable
6. Affluent Neighborhoods Alliance: Wants to maintain their high-quality services and expand sewer network
7. WaterWorks Inc.: Aims to secure contracts for service provision with their new technologies
Game Rules:
1. Divide the class into groups, each representing an actor.
2. Each group familiarises with their actor's profile and motivations.
3. Groups have 15 minutes to discuss and formulate their proposals for fund allocation.
4. Each group presents their proposal in a 1-minute pitch.
5. Allow 10 minutes for open debate and negotiation.
6. The mayor's group makes the final decision, considering all inputs.
Cost Structure:
· Water improvement: $1 million per 1% increase in coverage
· Sanitation improvement: $0.75 million per 1% increase in coverage
· Corruption and inefficiencies: 10% of total budget
Objective: 
Reach a consensus on how to allocate the $30 million budget to improve water and sanitation services in Watertown, considering various stakeholder interests and the cost structure.
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